
OAK KNOLL KINDERHAUS MONTESSORI 
BOARD MINUTES 
Monday, December 5, 2005 
 
Attendance: John Barrone, Joyce Barrone, Dorothy Chambless, Peter Dimopoulos, Hannah 
Holland, Gwen Hourihan, Nina Powell, Lisa Vigil Ruelas, Alana Steele, Standrea Williams.   
 
CALL TO ORDER 
 
TREASURER ELECTION:  
Nomination of Standrea Williams for Treasurer made and seconded.  Unanimously voted in.   
 
EXECUTIVE DIRECTOR REPORT: 
Elisabeth sent her report in memo form.  All read the report.   
--Discussed last month enrollment: 8 tours, 3 enrolled.  3 also dropped out.  
--Teacher applications: 2, one is AMI trained, the other AMS trained.  
--Primary teacher (Maggie Callis) maternity leave: Marisol Parra has returned as her assistant. 
This will help with transition.  Also helps cut down on Bryan’s overtime.  Maggie leaving in March, 
possibly earlier.   
--Parent Credits: system working well.  Parents like the logbooks but unhappy with increase if 
they choose opt-out system.   
--Fundraising/In-kind donations: receive about $140-180 a month thanks to Lisa Vigil Ruelas and 
Standrea Williams.   
--Silent Auction: already procured $1700 
--Grants: Elisabeth working with Rachel.  Identified 6 for this month.  Lisa Ruelas to follow up on 
her grants.  Audit by toddler parent, Anna Guerra, for Jan 06.  Will identify 4 more grants this 
month to apply for in following month.  
ACTION: PREPARE FOR AND EXECUTE AUDIT IN JANUARY 2006.  

a. TUITION REMISSION REPORT FROM E.D.: 
Is the report reflecting the actual remissions?  Elementary staff members at $685.   

b. REPORT FROM EXEC DIR ON PRIMARY 3: 
Report indicates Lisa Sapetto intends to leave in June.  Report notes a problem with Ms. 

Sapetto being on time. Conversations with other parent-directors and the Report indicate that Ms. 
Sapetto may have a medical problem.  Solution:  remind teachers that they are to be in their 
classrooms ready to greet parents and students by 8:15 a.m.   If Ms. Sapetto cannot do so for 
medical reasons, she should provide a note from her doctor stating that fact.  Upon receipt of 
doctor’s note, the Board will make a reasonable accommodation for her.  

Since the directors are also parents of Oak Knoll students, we discussed the need to be 
diligent about letting teachers know when we are speaking to them as parents, rather than as 
directors. 
ACTION: ELISABETH TO SEND OUT MEMO RE: START TIME FOR TEACHERS, AS A 
REMINDER.  (DONE) 
ACTION: ACTIVE SEARCH FOR PRIMARY 3 DIRECTRESS.  
ACTION: ELISABETH TO SET UP MEETING WITH POSIBLE CANDIDATE, KAYE LUBACH, 
FOR BOARD.  THEN BOARD MEET WITH LISA.  (DONE) 
 
ACCEPTANCE OF ELISABETH’S LETTER OF RESIGNATION AS EXECUTIVE DIRECTOR:   
John presented draft letter to board accepting Elisabeth’s resignation. Approved with one 
amendment:  when we refer to ourselves it should be Oak Knoll Kinderhaus, Inc.).   
 
Ad Hoc Committee Report on the job description.   
Question regarding whether we need to hire a full Exec Dir or should it be an 
Administrator/Principal?  Elisabeth has reviewed the draft job description and provided 
comments.  Jonna said Corrina does much of the day-to-day business and is expected back from 
maternity leave.   



ACTION: ALL BOARD MEMBERS TO LOOK AT THE JOB DESCRIPTION AND GIVE 
THOUGHTS WITHIN THE WEEK.  SEND ANY COMMENTS TO “ALL”.  HANNAH WILL THEN 
MAKE CHANGES.   
ACTION: DOROTHY TO RESEARCH SALARY FIGURES FOR TYPICAL MONTESSORI 
HEADS OF SCHOOL.   
 
OLD BUSINESS: 
ACTION: Newsletter should be proofed by two people before being copied.  Standrea and 
Alana offered.  Need newsletter two days before it is to be copied for proofreading.   
 
NEW BUSINESS:  
AUCTION: first meeting will be after the holidays 
HOLIDAY CARDS: Jonna has raised $900 so far!   
NEW FUNDRAISING:  Jonna has plans to fundraise through her family’s “Truckin’ for Kids” event 
next year (Sept 06) at California Speedway.  
BOARD DUTIES: reaffirm our commitment as Board that the Board’s function is to develop 
school policies and to engage in fundraising efforts for the school, rather than to handle day-to-
day management, which should be handled by the Executive Director.  The Board will also 
resolve management issues that cannot be resolved by the Executive Director. 
NEW EMAIL: to the Board has a new e-mail address: board@oakknollkinderhaus.com.  In the 
future, this e-mail address can be used on Oak Knoll’s website, so that all directors will see any 
communications to the Board. 
Regarding large email Group for Oak Knoll: Alumni are on until they request to be off.  
WEBSITE:  Alana asked whether committee needed to be established for website.  Board agreed 
there was no need, that Alana could make the decisions regarding development of the new 
website. 
 
NEXT MEETING: 
Elementary Forum 
Cost vs. Benefit of affiliations with AMI, AMS, WASCAE 
GOAL FOR 2006: move forward with AMI affiliation.   
Advertising for teaching and executive director positions (need Elisabeth’s help).  
Jonna challenges all board members to come up with enrollment drive by March 1.  Tell parents if 
they have someone tour they get 50 credits, if they enroll get $100 towards their own or friends 
tuition.  By  
ANNUAL MEETING: Bylaws state this meeting will be held on the second Monday of May.  
ADDENDUMS TO BY-LAWS: change quorum number; number of directors, Delete provision for 
regular meetings and only include the annual meeting in May. 
ESTABLISH COMMITTEES: long range planning, etc.  
 
MOVE JANUARY MEETING TO MONDAY, JANUARY 9.   
 
ADJOURN.  
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Subject: Letter from Elisabeth Dimopoulos 
Date: Wednesday, November 2, 2005 10:57 PM 
From: Elisabeth Dimopoulos <emommy3@sbcglobal.net> 
To: John Barrone <barrone@earthlink.net>, <alanasteele@charter.net>, 
<CHATTERBOX@earthlink.net>, <hourihan@altrionet.com>, <RHannay@aol.com>, 
<artzoo@earthlink.net>, <girljosephine@yahoo.com>, <lisavigilruelas@yahoo.com>, 
<mn.powell@verizon.net>, <normanmerino@yahoo.com>, <MEJIACHAM@aol.com>, 
<Peter@mcg-california.com>, <standreaw@yahoo.com> 
Conversation: Letter from Elisabeth Dimopoulos 
Category: Oak Knoll 
 
November 2, 2005 
  
To the Board of Directors of Oak Knoll Kinderhaus: 
  
I am writing this letter to express my intent to resign my position as soon as a 
replacement Executive Director or administrator is hired, but not later than June 25, 
2006. 
  
Eight years ago, when Dorothy Chambless and I started this school, we did so with no 
real experience on my part in running a school.  I did attend classes on and qualify as 
an adminstrator with the Dept. of Social Services, but really administration of a school 
is nothing like my former career.  When we began the school, we had a capacity of only 
24, and it was exciting to be a part of a new organization.  As you all know, my only 
reason for involvement in the school was my children; in fact Nikitas was the first 
student of Oak Knoll Kinderhaus, and he will complete his Montessori education this 
school year.  School administration has never been my idea of a career for the rest of 
my life, and as my children grow, I feel that I must continue my original intent, to 
spend as much time with them as I possibly can while they are young.  Since my 
children are slowly growing out of the school, I want to follow them. 
  
In 2003, I took a leave of absence for medical reasons, and during my leave, I served 
as President of the Board of directors.  During that period, we had a catastrophic loss of 
an administrator and a difficult situation with the governance of the school.  In watching 
that series of events unfold, I became convinced that the school requires a professional 
administrator or at least a very experienced teacher with administrative knowledge to 
run the school.  Last year, I was asked to return to my position because of the urgency 
of the situation at the school.  I did return, but I also made clear that I believe that the 
school has entered a very different period, in which it needs to develop its own identity 
and take on professionals as a matter of course.   
  
I have enjoyed working on the staff of the school on and off for the last eight years, 
and I am proud to have co-founded such a promising institution.  But I feel very 
strongly that I must step aside in favor of someone who can complete the 
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transformation of the school from "the little school that could" into a large, Pasadena 
institution, that will continue and grow as a vibrant community of families committed to 
a common goal. 
  
I will be delighted to be on the Board of Directors once again, and to continue to be 
active in the life of the school.  But in my conversations with my friends in the nonprofit 
community, my feelings are common in founders of organizations; and the time comes 
that we must step aside and let our "kids" go their own way.  I will always be involved 
in Oak Knoll Kinderhaus, and I look forward to the new chapter that is unfolding at the 
school. 
  
Sincerely, 
  
  
 
 
Elisabeth C. Dimopoulos 
Executive Director and co-founder 
Oak Knoll Kinderhaus 
 




