OAK KNOLL KINDERHAUS MONTESSORI
BOARD MINUTES
2-2-05 Revised

In attendance: John Barrone, Peter Dimopoulos, Elisabeth Dimopoulos, Dorothy Chambless,
Hannah Holland, Nina Powell, Lisa Ruelas, Jonna Dennis, Gwen Hourihan.

VL.

VII.

VIIL.

Call to order by John (as VP)

Elections — voted and decided: John Barrone as President; Peter Dimopoulos as

Vice President.

Finances Report by Jonna Dennis:

a. Pay sub, . for her work.

b. Start 2% surcharge for credit card users.

c. Families who are gone for extended periods of time are on a case-by-case basis
regarding tuition and keeping their space.

d. Re: reenrollment packages — fee will be decreased from $250 to $175 to match
application and materials fee when enter school.

e. Teacher contracts: Elisabeth working on. | EGTGTGcGcCNGEEEEEE. -
clause re: if resign before contract expires they will be responsible for all vacation
and holiday pay, and health insurance (they should initial that clause).

f. Tuition raises 5% a year usually.

Enrollment: we are at full capacity until Maggie’s class starts.

a. Maggie’s primary class starts 3/14/05. She’ll have 9 in her class to start; we are
looking to enroll 20. Good marketing to tell prospective parents that her class is
starting and is already half full.

b. WEBSITE: we need to correct the misinformation on the site. All board
members should look at the site for mistakes for the next Board Meeting.
We’ll need new webmaster by summer. Nina has agreed to step in until we find
someone.

c. Agreed that it's worth $140 for 1/6 page ad in LA Family magazine.

Clean-up Party: 2/19 & 2/20

Blue Sandefur is organizing with Dorothy, Judy and Elisabeth. First day will be

clean-up; Second day will be painting. Blue has offered to pay for paint. Jonna will

bring latex gloves. John Barrone is supplying paint. Maggie wants shelves painted
before she leaves 2/20. Childcare will be off site at Lisa’s house for $5 per child.

Parent Hours: Dorothy and Judy working on committees. Parent hours are
cumulative. Should POST parent hour opportunities and add to newsletter. Revamp
invoice w/ parent hours; create additional mid-month parent hour invoice. Jonna to
set up. Hours are per family, not per child.

Silent Auction: up to $1300 in donations thus far. Nina and Lisa sent out 80 plus
letters to past donors. John owes them stamps for next mailing. Coffee Klatch has
become the unofficial Silent Auction meeting on Friday mornings.

a. 2/16 is the Fuddrucker’s Fundraiser

b. 2/23 is the next Parent Educational

c. 2/8is an all parent Silent Auction meeting.

Old Business:

a. Dorothy has been calling [l regarding their overdue tuition. She needs
a final statement from the office; Jonna to do. Jonna to write a letter regarding a
payment plan for them.



b. Collections: Lisa has agreed to make the calls; Jonna to print out a list. Lisa will
call on the 7" of each month starting this month.

c. IRS payments: Elisabeth to do.

d. | e would
need a substitute for the last 2 weeks of school and children’s end of school
presentation. Lisa will need to put together curriculum and the end of year
presentation as well.

New Business
a. Met Norman through Dorothy as prospective board member. To discuss at our
next meeting and make a decision.

NEXT MEETING

a. Discuss raises for teachers/staff.

b. Discuss prospective board member (Norman).

c. Discuss Andrea and her Montessori training in summer for elementary.



