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OAK KNOLL KINDERHAUS MONTESSORI
BOARD MINUTES

MEETING: 1-10-05

HELD AT DIMOPOULOS HOUSE

Attendance: Peter and Elisabeth Dimopoulos, Dorothy Chambless, Hannah Holland, John and Joyce Barrone,
Gwen Hourihan.

1)

2)

3)

4)

5)

6)

7)

8)

This is the last Board Meeting Elisabeth will conduct. When we meet again, we need to nominate and
elect new Board President.

ENROLLMENT: is up to 65. There is 1 opening in toddler; Dorothy’s primary has 24; Lisa’s primary has
17 (18 w/ new child); elementary has 7 now because |l have left the school (the reason: they've
moved). We are almost 70% enrolled. We got one new student from the Open House last weekend.

a) ACTION: Dorothy to call [l regarding outstanding balance of approx $3,000.

b) ACTION: Jonna to let Board know how much [l owe.

c) Board will need to decide if a payment plan should and can be set up or if we take || | | I to
small claims court.

d) There was also a suggestion that we set up a separate collection agency that operates under
Oak Knoll but appears separate for such contingencies.

FINANCES: no report. Jonna not available for this meeting. We got through December and paid
January’s bills. Payroll is coming up. DSL was cancelled. Office is using anyone’s dial-up for internet
access. We are overdue on our loan.

a) ACTION: would like to start raffle for auction right away for cash flow (Lisa and Nina not present
at meeting).
b) ACTION: Elisabeth to set up payment plan for IRS payments.

GRANTS: Elisabeth says the grants haven’t materialized yet. We need corporate sponsorship. Several
people have looked at our possible grants list with no action.

RE-ENROLLMENT: Elisabeth will have a draft of the packet by 2/15. The letter of intent is scheduled to
go to parents on 3/1; the packet is due on 3/15. (Suggestion: Summer Camp information go in this
packet.)

a) ACTION: draft by 2/15; letter of intent by 3/1; packet due to office by 3/15 with Summer Camp
intent as well.

STAFF: contracts — need to be in place for next year. We should do at the same time as re-enroliment
(March).

a) ACTION: staff and teacher contracts to do.
b) ACTION: Elisabeth has met with Aliete and Corrina. Still to meet with Judy. Allis working well.

ELEMENTARY:

ACTION:

Elisabeth will also begin active
search for a new elementary teacher.

CALENDAR: Judy and Elisabeth have devised a school calendar. Elisabeth would like to make it the
master calendar for staff, teachers, board.



9) FUNDRAISING: the cards were a huge hit. Suggestion to make more as blank cards; or to sell new
cards twice a year; and/or to sell in August at a holiday break price. Ken at Coffee Gallery will give Oak
Knoll a wall as well to display information.

10) AUCTION: need an MC if anyone has suggestions/contacts. We need an attendance of buyers, friends
and families as some immediate families are feeling tapped out. Elisabeth will focus on the auction with
Nina and Lisa. After the first mailing, we have already received some items.

a) ACTION: ask Jonna about poster painting;
Elisabeth has offered to do the lettering for it.

b) ACTION: John has offered to buy stamps for the next mailing.

c) ACTION: Timeline needs modifying.

d) ACTION: Invitations need to go out 6 weeks prior: March 31.

e) ACTION: Nina to work on database of potential companies/individuals to donate.

f)  ACTION: Lisa to work on calling lists for donations. (Alumni list was mentioned.)

g) ACTION: Ask parents for names in auction packet; names of people to invite and ultimately to
add to mailing list.

h) ACTION: Gwen to call The Kitchen (for Exploring Foods) regarding packaging dinner and
donating dinner for 2/4.

i) ACTION: ask parents and companies to use biz card for congratulatory notes in the program ($25
each).

j)  ACTION: set first Auction Meeting.

11) Re: PRESS - look into Pasadena Weekly and Pasadena Star News. Star did a feature 2 years ago
when we sent them a press release. Time for a refresher. Weekly could have a photo of kids doing craft.

a) ACTION: Gwen to ask for contacts for both papers.
b) ACTION: look into LA Parent and their Education Directory issue for listing. Who to do?
c) ACTION: Elisabeth to research prices of ads/listings.

12) HOMEROOM PARENTS: to meet this weekend. They should be in charge of the Auction Classroom
Project.

13) FLINTRIDGE: LaShauna was supposed to get back to us but never did. Elisabeth is going to follow-up
with Flintridge. Suggestion for all Board members to look at Flintridge materials sent by email and attend
when can.

14) NEXT MEETING: set for Weds, Feb 2, 6-8pm, at Gwen’s house. Hourihan/1085 Mar Vista
Avenue/Pasadena (south of Claremont, east of Lake). Home 626-398-5569.

a) ACTION: childcare? Miss Andrea is interested.
b) ACTION: dinner or potluck? Opinions?

15) ITEMS FOR NEXT MEETING:

A I

B) Start planning Summer Camp. Info should go into re-enroliment packets. Look
at contract for OG; is it free during summer if we hold Camp there?

C) Meet new prospective board member (Norman) through Dorothy.



